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Strategy review

On the 2 October, 7 GSS stakeholders (pictured below) met in London (and via link to The 
Gambia). The full statement is on page 10, it covers these areas:

1. Upgrading the schools

2. Further development of our implementing partner (GSP team shown on page 8)

3. Maximising the potential at each school site

4. Adding more schools to the network

5. Exporting our expertise through forming a link with Gambia College (ECD teacher training) 

 

Gambia School Support (GSS)     


Report for Term 1 2025-26 


at 31 December 2025


GSS assists 13 community owned 

pre-primary schools with 1,935 pupils 


(age 2-7) with 75 teachers 
 

In this report:

• Output from our strategy review on 2 October 

- see opposite


• Pages 2  ways the strategy will be implemented


• Page 3 candidate to add a further school to the 

GSS network


• Pages 4  & 5 teacher rating and ECDI assessment 

update


• Page 6   GSS’s financial position


• Pages 7 & 8 maps/details of schools and the GSS 

& GSP teams


• Pages 9 & 10   List of donors and ‘Strategy 

Statement’ in full

Lady Kira Dalton (consultant to GSS, lives 

in The Gambia), here with Nicola Kelly 

(new GSS trustee) during our recent visit

Kemo Bah 
GSS’s project 
leader & one 
of Gambia’s 
foremost 
educators

Tim Lodge trustee coming 

with a wealth of business

and African experience

Josh Dale-Harris 

chair & founder GSS

Yulin Chen 
whose Be 
Global 
Foundation

is one of GSS’s 
biggest donors

Dr Nick Stevenson

leading the project’s 

measurement initiatives



Amadou’s home is 
on low ground. 
Here he is 
showing where 
the water came 
up to in the rains

Upgrading the schools

e.g. improving ‘learning through play’ with 
wood blocks/Duplo. Also with books, better 
classroom furniture, tiling floors etc

We have commissioned 3,000 wood 

blocks to be made by local craftsman 

Amadou (below with his family) cost £500

Maximising potential at each site 
Increasing capacity by building classrooms:  
- Madina Pipeline cost £7.7k 
- Santo Su, Brufut £6.5k
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Examples of how we will deliver GSS’s strategy in 2026 

Training, training, training! 
e.g. here are the 13 Head Teachers at a 2-day seminar 

we attended on the 27 November.

GSS budget for all workshops in 2026 is £9k

Gambia College link up

On 25 November we met Director in charge 

of the ECD teacher training at Gambia College 
We agreed a pilot scheme whereby 20 of their 

trainees come to our schools on a paid basis to 

gain experience

Gambia College 

Director Alikali Korta

Madina Pipeline

Santo Su, Brufut



Aisha Memorial School, Tujereng (see location page 7)


Founded in 2011 by an English couple, now elderly, who 
approached GSS last year to say that they are unable to continue to 
support the school


This community school comprises 3 classrooms with 75 pupils and 
is in an area experiencing rapid population growth 


The challenges: 
the school is overstaffed (5 teachers instead of 3)


the current support cost per child is about £145 compared to the 
GSS average £70 (with food)


no school fees are charged - GSS’s policy is that schools must charge 
fees to 80% of the pupils (20% fees are free)


the land is not registered as being owned by the community


the 3 classrooms are too small


The good points: 
a) our team likes the community leaders and teachers who they 
feel will work well with them and  
b) none of the challenges are insurmountable, including moving the 
support cost per child rate down to near the GSS network average


Further due diligence is underway, decision soon.
3

Candidate to add a further school to the network

Proposal

• convert the 3 existing 

classrooms to make 2 good 
size ones


• add 2 more classrooms to 
create a 4 classroom school 
with 140 pupil capacity


• total cost estimated £25k

dining hall which could be converted into a classroom

3 classroom block
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Measuring teacher performance, step-by-step progress 
Head Teachers (13)  
A good head teacher is crucial to a school’s success and 8 of the 13 heads are 
now being rated as ‘excellent’. 
 
However, we still have one Head who is rated ‘below-average’ due to his 
continuing lack of commitment and energy. We think that a consequence of the 
poor leadership is the school’s 18% drop in enrolment last term. As the schools 
are operated by their local ‘Boards’, we can influence though not direct changes/
discipline.


Qualified Teachers (43)    
Overall, 20 teachers saw their rating improve and 6 decline. Following the rating 
slipping last time, it is good to see the overall average rising.


However, as teachers come and go over time and we add new schools to the 
network, this measure better reflects the overall standard of teaching across the 
GSS network.

Head Teacher 

ratings – 13 HT’s

Mar 23 Jul 23 Dec 23 Mar 24 Jul 

24

Dec 
24

Mar 25 Jul 25 Dec 
25

Excellent 3 3 3 4 7 7 6 7 8

Above-average 1 5 8 6 4 4 5 4 4

Below-average 5 2 0 1 0 1 2 2 1

Poor 2 1 0 0 0 0 0 0 0

average score‘8’ excel, 
‘6’ above av, ’4’ below 
av, ‘2’ poor

4.9 5.5 6.5 6.5 7.3 7.0 6.6 6.8 7.1

Qualified Teacher 
ratings - 43 QT’s

Mar 23 July 
23

Dec 23 Mar 24 July 24 Dec 
24

Mar 25 Jul 25 Dec 
25

Excellent 3 4 7 9 8 8 10 7 17

Above-av 6 18 17 14 16 18 18 21 19

Below-av 22 13 9 6 7 5 9 13 7

Poor 4 0 1 2 0 0 1 1 0

average score 4.5 5.4 5.7 5.9 6.1 6.2 6.5 5.8 6.5

The ways GSS is supporting the development of the teachers

GSS doesn’t employ the teachers, we contribute to their remuneration. We do this in 3 ways:

i) salary top-up contributions (amounts to about 70% of of their salaries) - cost  £60,000 in 2026

ii) an amount equivalent to their GRA liabilities (income tax) which we arrange to have paid for them – cost £3,250

iii) an amount equivalent to both their employer (10%) & employee (5%) SSHSC (social security) contribution – cost £12,000

The SSHCF provides a state pension or lump sum they can draw on, providing some security for later in life.

Good infrastructure and teaching materials – cost £12,000 
 
Regular teacher training workshops - cost £9,000

‘On the job’ coaching from our team of inspector/coaches – cost £1,100



GSS’s assessment program
1. Each term cohorts of children will be assessed by their teachers


2. Each child will be assessed 3 times at ages of 3, 4 and 5 (simplified) 


3. The results will be compared to the UNICEF norm by age/sex


4. GSS will report on the impact its intervention has or has not had


 
 number of pupils 

 assessed 
date assessments 

carried out
pilot 25 Oct 24

cohort 1 139 Mar 25
cohort 2 109 Jun 25

cohort 3 (40 month) 147 Jan 26
cohort 4 (52 month) 130 from Jan 26
cohort 5 (64 month) 128 from Jan 26

UNICEF ECDI2030 assessments - update
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ECDI2030 (Early Child Development Index) 

- launched in Nov 2020 by UNICEF this is designed to collect data on children’s 
development between 24 to 59 months

- it uses a straightforward 20 question assessment carried out by their teacher in 3 
categories:    Leaning, Psychological well-being, Health

enthusiastic pupil at First Steps

(cassava leaf)
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First Steps 

Brufut

We estimate that GSS’s income will rise to c.£200k in 2026 from Annual Accounts submitted to the Charity Commission

GSS’s year end is 31 July

income expenditure cash held at end of 
year

2020-21 76,219 68,610 73,229

2021-22 121,555 76,970 117,814

2022-23 114,214 117,551 114,477

2023-24 101,324 94,716 121,085

2024-25 156,514 131,053 146,546

At present GSS has £160k cash (of this £100k is our reserve in a CAF Bank 
high interest bond - 4.22%)


During 2026 calendar year:

Expected income = £200k 
From the following sources: 

• £74k commitments from charitable trusts, church groups and 

UK & overseas charities 

• £27k commitments from corporate benevolent schemes

• £25k expected from new applications

• £20k Christmas BigGive

• £30k regular donations from individuals

• £15k one-off donations from individuals

• £9k interest on reserve & unclaimed Gift Aid


Expected expenditure = £230k

• £150k supporting the existing project i.e. 13 schools

• £80k growing the project

How we expect to spend £80k growing the project during 2026

• £10k classroom upgrades (furniture, tiling bare concrete floors)

• £30k adding and equipping classrooms

• £30k adding another school to the GSS network

• £10k pilot teacher training link up with Gambia College 



The Gambia - 28 miles at its widest and 203m long

GSS’s network of 13 schools

(Jappineh is up-country and off this map)
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School locations pupils Qualified teachers Trainees

Brufut schools

First Steps 140 4 0

Brufut ECD 113 6 1

Santo Su 195 6 0

Pirang schools

Pirang NS 233 5 1

Good Shepherd 114 4 0

other schools

Bakary Sambouya NS 244 7 0

Madina Pipeline Nursery 104 2 3

Madina Talokoto Nursery 130 3 2

Mariama Mae - Gunjur 145 4 3

HENS - Talinding 111 5 0

Stepping Stones - Keitaya 151 4 2

Makumbaya NS 147 4 1

Jappineh NS 108 2 2

Total 1,935 56 15

Aisha Memorial School, Tujereng 
(candidate 14th school – see page 3)



Adama Camara Alhassan Jarju

GSP coach/inspector

team

Fanding Manjang

consultant heading maintenance 

& construction

Fatoumatta Bah

assistant

Kemo Bah MSC


GSP General Secretary

One of the foremost ECD 
educators in The Gambia

MA’s in Education & Public 
Administration

25 year teaching experience (8 as 
Headmaster) 

GSS project leader since 2019

Pa Gibba

assistant

Mrs Ada Bright 

Independent Examiner  

of GSP’s accounts

Good Schools Project (GSP)

Incorporated Gambian Companies Act 2013

Gambia School Support (GSS)

UK registered charity 1176136

Josh Dale-Harris   Oct 
14

Chair of Trustees & Executive 
former Senior Director
at CBRE Global Investors
 
Role: day-to-day operations, 
including ‘investor’ relations 
and co-ordination with the 
GSP

Nick Stevenson Jun 17

Trustee & Secretary

former Head of Equity 
Research at SG Warburg, 
Mirabaud 


Role: Governance & 
compliance, assessing 
GSS’s impact

Tim Lodge   Jan 19 
former CFO Tate & Lyle, 
ran their operation in 
Zambia


Role: Oversight of GSS 
and it’s strategic 
development

Ed Dale-Harris Oct 14

Trustee 
built schools Senegal, Sierra 
Leone  
 
Role: sustainability, 
horticulture and 
permaculture

Robert Whitcombe 
Oct 14

Trustee & Treasurer 
farmer & former agricultural 
project operator in Ghana

Role: banking and 
financial arrangements

Lady Kira Dalton 

GSS/GSP consultant


- lives in The Gambia since 2002

- extensive local experience and 
connections

- Chair of UK charity African 
Oyster Trust

The Team

Nicola Kelly  Oct 24

Trustee 
Client Manager Ley & 
Wheeler 

Role: promotion, use of 
social media and 
communication 

Alex Gomez



Gambia School Support UK Register charity 1176136 - report prepared by Josh Dale-Harris on 5 January 2026 
 

GSS does not hold any assets or are party to any contracts in The Gambia. GSS works through a trusted implementing 
partner, the Good Schools Project Charity 2024/C23843 9

255 private individuals and the following organisations:

African Oyster Trust


Allan & Nesta Charitable Trust

All Saints Church (Fulham)


Anonymous (UK Charitable Trust, a large multi-year award)

Ashworth Charitable Trust

Austin Bailey Foundation


Arcadya Charitable Foundation

Be Global Foundation


BPL Global Charity Committee

CBRE Charitable Trust


CBRE Investment Management

De La Rue Charitable Trust


Frost & Willan

Gambia Schools Project


Greatham Nursery School 
Help in Progress (Stuttgart)


Highclere International Investors

Kambeng Trust


Mad Hatters Nursery School

Marie Helen Luen Charitable Trust


Nakupenda Sana (Malaga)

Palca Stevenson Giving


Pat Newman Memorial Trust

Philip King Charitable Trust


Prudence de Lotbiniere Trust

Review Hairdressers


Rising Brook Community Church

Sage Publishing


St AVI Foundation (Holland)

St Mark’s Overseas Aid (SMOAT)


The Mercers’ Company

The Peter Cundill Foundation


XPS Pensions Group 
Mike Willan of Frost & Willan who examine GSS’s accounts 

Steve Watson who manages and pays for the GSS website

GSS’s Trustees give our heartfelt thanks to all our donors

fishing fleet at Tanji
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1. The challenges stem from good ECD practice generally being at an early stage of development in The Gambia and from several of the 13 schools 
suffering years of neglect. 

Priority is to level up the schools so that they all provide a good, though deliberately not elite, ECD education. GSS recognises that improvement is 
needed to meet our aims e.g. all teacher assessment grades need to be ‘above average’ (today 1 HT’s and 7 QT’s were rated below average).  
 
Improvement is needed in the governance, administration and accounting e.g. registration of all schools with MoBSE, functioning boards and PTA’s, 
better fee collection, bank account operation, accurate ECDI2030 assessments. 

2. The challenge is to recruit and train good people to join the GSP and develop it into a robust and sustainable organisation. 

3. Priority is to deepen the project through maximising the potential at each school site, rather than broadening by assisting schools in new locations. 
The challenge to ‘deepening’ the project is to find the space to physically expand a school or enrol enough pupils in areas where ECD education is not 
highly prized. 

4. The challenge is to add schools to the network through a carefully planned approach rather than taking opportunities as they arise.  
GSS is prepared to assist more schools though they should meet the following criteria: 
 
i) they should be close to an existing GSS/GSP supported school and, ideally, its pupils go to the same Lower Basic  
ii) GSS/GSP’s involvement must be enthusiastically received and supported by the local community 
iii) a school must demonstrate an acute need for GSS’s intervention 
iv) if ‘upcountry’, a school should be in Region 4 (where the Jappineh NS is located) and its management must not overly burden the GSP 

5. The challenge is to increase GSS’s impact by helping to build a cohort of good ECD teachers in addition to those who at GSS assisted schools.  

We believe a good way to widen GSS’s contribution to ECD teacher training is through working with/through Gambia College’s ECD program. The aim of 
this new initiative is to enable Gambia College’s trainees to gain practical experience and coaching at GSS/GSP assisted schools.

GSS’s newly agreed 5-point strategy statement 
following our review on 2 October 2025


