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Gambia School Support 
UK Registered charity 1176136


Project summary at 31 December 2023


Headlines

1. GSS assists (not operates) 11 community pre-primary schools with 1,620 pupils (age 3-7) with 43 qualified teachers and 13 trainees. 

2. The project grew rapidly from 3 schools in Jan 2021 to 11 schools in Oct 2022. Then in 2023 we consolidated, ‘levelling up’ the schools with improvements to their infrastructure 
and staffing. Much needed as some of the schools were on the point of collapse when we took them on. 

3. Our approach is working well. The schools, to receive GSS support, must adhere to best practice e.g. 35 to a class, qualified teachers, proper safeguarding, attend our training 
programs, work with our coach/inspectors and demonstrate good accounting/administration/governance. The schools must charge fees (they range between £1 and £10 a year 
depending on location) though 20% of places must be provided for free to pupils from hardship backgrounds. Food is provided to 1,195 pupils at 8 of the schools. 
 
In return GSS maintains and supplies the schools and contributes 80% of staff salaries. At present the annual cost of doing this is £75k (£90k is cost of the whole project – see the 
breakdown on page 5). 

4. The GSS project is implemented by our tried and tested local partner organisation, led by Managing Director Kemo Bah. 

5. We are now putting in place objective measurement of the teacher capabilities and assessment of pupil’s progress. 

6. Our approach is backed by research from IIEP/UNICEF/UNESCO and working closely with MoBSE  
(Ministry of Basic & Secondary Education) and NGO’s. 

7. GSS is now ready to assist more schools and possible candidates are being considered. 

8. We estimate that GSS now assists more than 3% of the ‘good quality’ pre-primary school places in the country. This illustrates 
the poor state pre-primary education is in in The Gambia today. 	 Santo Su Nursery School, Brufut



2-day teacher training workshop

17/18 Nov 2023


attended by Josh Dale-Harris & Nick Stevenson

A recent study by UNESCO and MoBSE (Ministry of Basic & 
Secondary Education) into teaching at pre-primary level in The 
Gambia found that, though enrolment improved from 36% to 54% 
between 2013 and 2019, there is scant evidence that children 
attending pre-primary schools are benefitting!


The reason is that the focus tends to be on ‘structure’ e.g. classroom 
provision, class sizes, teacher/pupil ratios, neglecting good ‘process’ 
e.g. the quality of the teaching. This is so poor that only 5% of pre-
primary leavers are deemed ‘ready’ for Primary level.


In short, the poor teaching quality stems from a lack of           
a) positive teacher/pupil interaction  
b) child centered and play based teaching approaches. 

Consequently, GSS’s focus is on teacher development which we are 
doing in the following ways:


1. Teacher training workshops


2. Coaching/inspection regime


3. Provision of good teaching materials


4. Head Teacher training and recruitment


5. Proper pay and career progression

Developing our ‘human capital’

60 teachers attending

GSS project leader Kemo Bah (right) with 
specialist trainer from Gambia University

breakout session preparing lesson plans

session on teaching aids using Duplo 2
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Kemo Bah 
Managing Director 

leader of the GSS project in The Gambia

Head Teacher (HT) performance

During Term 1 two poor Head Teachers were replaced with a 
Deputy Head promoted to HT in one instance (Santo Su, 
Brufut) and a new HT recruited in the other (Gunjur).

 
Specialist HT workshops have improved capabilities generally. 

NB GSS is not the employer or operator of these schools, so change is 
instigated through persuasion and if necessary holding back funding.

NB we have adopted a straightforward ranking score: 
8 = excellent, 6 = above average, 4 = below average, 2 = 

poor (prevents the easy option of a 5 score).

Measuring the capabilities of the teachers and pupils

Head Teachers 
(11)

Mar 
2023

July 
2023

Dec 
2023

Excellent 3 3 3

Above-average 1 5 8

Below-average 5 2 0

Poor 2 1 0

Qualified 
Teachers

Mar 23 July 23 Dec 
2023

Excellent 3 4 7

Above-average 6 18 17

Below-average 22 13 9

Poor 4 0 1

Teacher performance 
weighted average of these scores shows a steady 
improvement:

Mar 23 - 4.46 
Jul 23 – 5.49 
Dec – 5.76

Pupil attainment

My fellow trustee Nick Stevenson is putting in place a plan 
with the local team to adopt UNICEF's standardised, 20-point 
child development assessment framework (ECDI2030).  
 
This should enable GSS not only to track the readiness of our 
pupils for primary education, but will help us to benchmark 
our schools against national and regional averages.

Kemo has led the GSS project since he joined 
the team in 2018. His heart is in education and 
is a charismatic leader and role model for the 
teachers. 

With Master’s Degrees in Education and Public 
Administration and 25 years teaching 
experience, he is well equipped to bring about 
the improvements in pre-primary education 
GSS is seeking.



community meeting at Santo Su

teaching veg and market prices - on the blackboard at Santo Su

6 schools now have ‘gardens’ producing veg for 
sale – this one is at the Makunbaya NS

4Moringa seed planted Feb 23 had grown to 12ft by Nov 23 - 
with water, growing conditions are extraordinary! 

1. we are creating a cohort of excellent pre-primary teachers (currently 43 qualified 
teachers and 13 trainees) through our training and coaching program. Also tough 
decisions are being taken e.g. replacing 2 poor Head Teachers last term.


2. providing a good nursery education for 1,620 children (up from 1,506 July 2023). 


3. 325 children (20%) come from backgrounds of acute hardship. GSS pays their fees 
enabling them to come to our schools. Food is being provided at 8 of our schools. 


4. soon we will be adopting UNICEF’s assessment framework enabling us to see how 
many of our children are ‘ready’ for their next school. 


5. a recent MoBSE study found that only 5% of pre-primary leavers were ‘ready’ for 
Primary. Our perception is that our schools are doing much better than this. Soon we 
will be able to show objective benchmarked figures.


6. building up a local organisation the ‘Gambian Management Team’ led by Kemo Bah to 
implement our project. The capacity of the GMT is the main constraint to the growth of 
the project and so we are focusing on building its capabilities.


7. we are taking steps to increase the independence of the schools, making them more 
self-reliant through better administration, accounting and governance. Initiatives 
include opening bank accounts, setting up governing ‘Boards’, charging appropriate 
fees and their effective collection, generating additional income e.g. through 
horticulture.


8. forging close ties with MoBSE and other NGO’s with similar aims e.g. Rising Brook (UK) 
is funding food at 3 schools, Nakupenda Sana (Span) at another 2 schools.

What is the GSS project achieving?

meeting with MoBSE Head of Region 2 
where 9 of our 11 schools are located



GSS’s financial position is strong

• Fund raising track record (GSS’s year end is 31 July): 
 
2019-20    £57,926 
 
2020-21    £75,196 
 
2021-22    £117,182 
 
2022-23    £114,214 

• GSS’s cash in bank £120,000 plus equivalent of £9,300 held in The Gambia 

• Reserves policy is to retain one year’s running costs - currently £90k 

• chart shows recent steep rise in monthly donations: 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Total project cost £90k

Cost per child £55


Funding the schools £75k (av per school £6.8k)

Funding Kemo Bah’s team £15k

Fanding Manjang 
Head of Maintenance & Construction


since Jan 2021 he has created a new school, 
restored 3 dilapidated schools, re-roofed, 

repaired, re-painted 7 others all on time and 
within budget

Kemo Bah’s office the ‘nerve centre’ of the project

new Coach/Inspection Team

visit the schools monthly

Alex Gomez (left), Adama 

Camara, Kemo Bah (leader) 
and Pa Jarju

Implementing Team

assistants to Kemo Bah



all schools are now supplied with good teaching materials
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How is your money being spent?

The cost of running the project is currently £90k a year however, we are 
budgeting £100k for year ending 31 July 2025 due to high Gambian inflation 
(18%) 

• 60% on teacher salary ‘top up’ contributions. Their pay is met: 
 
- 25% from the fees the schools collect (av fee per child £8 p.a.) 
- 75% from GSS’s ‘top up’ contributions 
 
Note: GSS ensures that 20% of the places go to orphans, disabled and children from 
backgrounds of severe hardship


• 10% - teaching materials and maintenance of the infrastructure


• 7% - teacher training and development program


• 8% - remuneration/car for our project leader (Kemo Bah)


• 3% - food at 2 schools (charity Rising Brook funds food at a further 3 
schools)


• 12% all other items e.g. office costs, WiFi, rent for 2 schools, Kemo Bah’s 
‘Gambian Management Team’ GSS’s ‘implementing partner’.


NB  
i) every penny raised is spent in The Gambia. Any UK costs/fees are paid by GSS’s 
trustees as are all their travel/hotel costs when visiting The Gambia.


ii) GSS pays £428 a year to an Independent Examiner in The Gambia who reviews the 
local accounts and reports monthly to GSS.

during 2023 we have ensured that 

every Year 1 classroom looks like this

girls tucking in to their porridge’ at Good Sheherd, Pirang

the schools are using the

MoBSE curriculum to 


plan the lessons
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GSS’s project is helped by the geography of The Gambia

School locations pupils Qualified 
teachers

Trainee 
teachers

Brufut schools

First Steps 153 5

Brufut ECD 193 6 1

Santo Su 147 4

Pirang schools

Pirang NS 186 4 3

Good Shepherd 124 2 2

other schools

Bakary Sambouya NS 219 6 3

Mariama Mae - Gunjur 126 3 2

HENS - Talinding 82 3

Stepping Stones - Keitaya 148 5 1

Makumbaya NS 125 3

Jappineh NS 114 2 1

- population 2.5m (concentrated along the Atlantic Coast south of the capital Banjul)

- 280 miles long, 28 miles wide

- the schools are close together - 10 schools within 10 miles of the GMT’s office (also shown)

- exception is the Jappineh school, 100 miles up-country (a 4 hour drive)



Fatou Gibba Head Teacher  
of the excellent Stepping Stones school 

in Keitaya

her 6th week at school - learning through play at the Pirang NS

bottle tops helping pupils learn their numbers

Gambia School Support

Gambia School Support is a UK registered charity Charity Commission number 1176136  

registered on 6 December 2017


Chairman of Trustees: Josh Dale-Harris Goulds House, Petersfield Road, Greatham, Hampshire GU33 6HA  
 

mobile:  07990 563440      
     

email address:  daleharrisj@gmail.com 
 

website URL:   https://gambiaschoolsupport.org/  
 

GSS does not hold any assets or are party to any contracts in The Gambia. GSS works through a trusted implementing partner. 

This document was prepared in January 2024 by Josh Dale-Harris
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this little boy’s mother wants  
4 years wear  from his uniform  
poor lad!

mailto:daleharrisj@gmail.com
https://gambiaschoolsupport.org/
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Josh Dale-Harris took this photo of the street market in Old Yundum on the way to visit Stepping Stones school

The Gambia is one of the World’s poorest countries (174 of 189 UN Human Development Index)


