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Chronic need for early years education in The Gambia

1. The Gambia is one of the world’s smallest and poorest countries.  

2. Human Development Index rank: 174 of 189 (HDI is a UN composite 
measure of life expectancy, schooling, income).  

3. No state ‘Early Years’ (3-7) education provision. Over half these 
children do not go to school (57% of the population is under 19 years 
old). 

4. Brufut pop 30,000 of which c 5,000 are 3-7 yrs old. 2,500 of these 
attend 12 nursery schools (3 are ours). 

5. The schools tend to be poor quality, managed badly and are often 
struggling to survive. This is mainly due to irregular funding, disputes 
or the advancing age or infirmity of their mainly European sponsors. 

6. The lack of education embeds the disadvantages the children face, 
particularly the girls. Most of the girls at our schools have suffered 
(Female Genital Mutilation).  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Brufut



The 3 rescued schools are within a 10 min walk of each other

Brufut (pop c. 30,000) 

A    AVI school - 210 children 

B    Brufut Sanchaba school - 200  

F   First Steps school - 190  
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GSS set up the Gambian registered AVI 
Schools Charity through which it funds 
the schools (see slide 13). 

All expenditure has to be approved in 
advance. 

GSS Trustees travel to The Gambia 
every term usually for about 10 days a 
visit. 

Daily contacts via WhatsApp  



GSS aims and objectives are:
1. Improve the quantity and quality of nursery (3-7 yrs) education in Brufut, working closely with the local community 

and Education Ministry. 
2. Build strong local administration and accounting structures and introduce professional management. Our aim is to 

delegate the operation and control to Gambians as soon as the locals are ready to take on the responsibilities. We 
envisage this to be a step by step process progressing over several years. 

3. To scale the project by bringing 2 more Brufut schools ‘under our wing’ by 2022, increasing pupil numbers from 600 
to 1,000. 
 
 
 
 
 
 
 
 
 

4. Seek opportunities to export the ‘model’ to other parts of The Gambia and to reduce the fragmented and uneven 
provision of nursery level education. 

5. To make the project sustainable through  
 
a) securing the robust funding sources, from both UK and The Gambia  
b) professionalising local management, administration and accounting and 
c) building strong governance structures.
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  2017-18 2018-19 2019-20 2020-21 2021-22

Nursery (3-7) 187 570 600 800 1,000

Number of schools 1 3 3 4 5



Investing in the teachers
• GSS is paying the fees, travel expenses and books for 8 teachers to qualify at ECD (Early 

Child Development) level cost £1,100 this year. 

• Workshop program. This kicked off in Oct 19 with a 2 day weekend workshop with 
regular follow up workshops. Run by a specialist ECD trainer from the Ministry of 
Education. Cost £2,000 p.a. 

• New ‘Webbing’ technique introduced which introduces much more individual child 
participation, variety and interest into the lessons. 

• Enforcing teacher discipline, timekeeping and children safeguarding policies. 
• Improved the quality of the buildings, amenities and teaching materials.

5Ansato Jallow trainer           Kemo Bah Workshop 19/20 Oct 19 AVI teachers



Strong track record over the past 3 years
• Rescued 3 schools from collapse 
    Sept 16  AVI school, Feb 18  Brufut Sanchaba and Aug 18  First Steps. 
• Introducing good Governance  

July 17 set up the ‘AVI Schools Charity’ with 9 capable local trustees. 
• Brought in financial controls  

Jan 18 recruited an administrator with good IT skills. The accounting and administration were more or less non-
existent at the schools and this has now been transformed.  

• Introduced professional management  
Dec 18 recruited Kemo Bah as Managing Director of our project in The Gambia. He provides professional 
management and administration.  
 
He is exceptionally well qualified to do this with University degrees in Education and Public Administration, 25 
year teaching experience (8 as Headmaster) and held senior posts in the Ministry of Education and the GTTI 
(Gambia Technical & Training Institute). 

• We have built a new school  
May 19 completed a new 5 classroom school to rehouse the AVI school, previously in converted house. Cost 
£28,000. 

• Strengthened Gambia School Support in the UK  
Diversified the funding base and increased trustee strength and depth. 
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Rehoused the AVI school from this inadequate converted house (March 2019)
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GSS has built the new school, completed May 2019
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5 classrooms, toilet block, office and secure store, kitchen and  
‘bantaba’ meeting area under the mango tree



In Jan 18 the Brufut Sanchaba school was vandalised and out of control
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In 2 months we had repaired and restored the school
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In June 18 First Steps school was neglected and in crisis, we have now turned this 
around
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after

new batik uniforms

before

‘Wicked’ the aptly 
named school dog



Organisation chart
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AVI Schools Charity 

Chairman - Fatou Bin Nyana Cessay 
Treasurer - Seedy Jatta 
Parents - Serre Jawo 
MoBSE - Alieu Jallow 
Brufut VDC - Jimbang Sarjo

Gambia School Support 
in UK

Administration and Control 
Kemo Bah – Managing Director 

Fatoumatta Bah – Head of Administration 

Brufut Sanchaba School 
Head Teacher – Abas Manneh 

Mariama Bangura 
Kebba Yusuf  
Fatou Barrow 
Alimatou Mendy 
Nyima Saidy

AVI School 
Head Teacher - Balla Jallow 

Mariama Jallow 
Fatou Sambou 
Alex Gomez 
Jainaba Jallow

First Steps School 
Mrs Mariama Banja 

Haddy Jammeh 
Momodou Bah 
Abdoulahi Jomah 
Yunus Jallow 



GSS is steadily strengthening its trustee group
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Josh Dale-Harris MRICS 
Chairman Oct 14

Edward Dale-Harris RIBA 
Trustee Oct 14

Nick Stevenson 
Secretary Jun 17

Tim Lodge 
Trustee Jan 19

Robert Whitcombe 
Treasurer Oct 14

Run agricultural project in 
Ghana for the UK Government 

for several years

former CFO of Tate & Lyle, ran their 
operations in Zambia and Guyana for 

several years

former Senior Director at CBRE 
Global Investors and spent 8 
months travelling in Africa

Former Head of Equity 
Research at SG Warburg and 

then Mirabaud 

Architect, runs the consultancy ‘SAWA’ 
whose clients include UK charities, 

designing and project managing 
developments for them e.g. schools in 
Sierra Leone and Senegal, agricultural 
training centre - Cambodia, maternity 

wing - Mozambique.



GSS is helping to build up the ‘AVI Schools Charity’ run by 9 capable trustees 

Balla Jallow 
Head First Steps 

school

Seedy Jatta 
Treasurer

Fatou Bin Nyana Cessay 
Chairman

Kemo Bah 
Managing Director

Abas Manneh 
Head BSNS school

Mariama Banja 
Head AVI school

Sira Jawo 
Head of Women’s Association 

Sanchaba area in Brufut

Fatoumatta Bah 
Secretary to the trustees 
Head of Administration
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Alieu Jallow 
Ministry of Education 

representative

Manager of Hibiscus House 
Hotel 17  years

credentials on slide 5 Deputy Manager of 
largest branch of the 

Trust Bank of The Gambia
Over 200 women in her ‘micro finance’ group, 

most are parents of AVI SC children

Kemo Bah, these 3 teachers and the Secretary are paid employees Jimbang Sarjo 
VDC Education Chairman



The children
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  they are ready to go……

and we are going to 
get them there!
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Gambia Schools Support (GSS)
• GSS is a UK registered charity Charity Commission number 1176136 

• Registered on 6 December 2017 

• Chairman of Trustees Josh Dale-Harris Goulds House, Petersfield Road, Greatham, Hampshire GU33 
6HA  
 
mobile:  07990 563440          
email address:  daleharrisj@gmail.com 
website URL:   https://gambiaschoolsupport.org/  
facebook page: www.facebook.com/sanchabacommunity/  
instagram:  www.instagram.com/joshgambia 

• GSS does not hold any assets or are party to any contracts in The Gambia. GSS provides support 
and funding for the Gambian incorporated charity ‘AVI School Charity’ company number 2017/
C4793. Sealed by the Registrar of Companies on 31 July 2017 

• This document was prepared in November 2019 by Josh Dale-Harris.
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